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Introduction

Blackhall & Powis was founded in Glasgow in May 2017 by people who
understood the importance and opportunity of the transition to a low carbon
economy. People who knew infrastructure projects from the inside - not from
boardrooms, but from the land, the sea and the communities that every energy

project is built around.

Everything we do is anchored on a foundation of
geospatial intelligence. Our GIS analysis, remote
sensing capability and land referencing expertise give
every project we work on a spatial clarity that shapes
better decisions from the very first site assessment to
the final statutory submission. This gives our teams the
powerful data they need to stand with our customers
and power their projects through the energy transition.

Nine years later, we’re over 105 people across eight
UK offices and five integrated divisions - Geospatial,
Infrastructure Land & Property, Infrastructure Planning
& Development, Construction Phase Services, and
Africa, Asia and the Middle East. We work with
developers and infrastructure providers across the UK,
Europe and internationally.

Our Service Delivery

Our team comes from the industries and landscapes
we work in. Farming backgrounds, fishing families,
and people who grew up in the communities they
now work alongside. That’s not a coincidence. It's how
we’re built - and it's why our clients keep coming back.

We’re not the biggest consultancy in this sector.
But we’d back ourselves to be the best.

RICS and RTPI regulated. Headquartered in Glasgow,

Scotland, working across the UK and around the world.

This brochure covers Infrastructure Land and Property
in detail.

For further information on everything we do,
visit www.blackhallpowis.com.
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Mission

Our mission is to work with developers to
deliver the energy transition and decarbonise
the economy, ensuring successful outcomes
for clients, communities and the environment.
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When we founded Blackhall & Powis, we had a clear
ambition—to build a business that could genuinely
support the energy transition while doing things the
right way. What’s been most rewarding is not just how
much we’ve grown, but how we’ve grown: by bringing
together great people, building trusted relationships

and staying true to that original purpose. Today, we're
proud to support projects across the UK and beyond,
and we’re just getting started. , ,

John Hillis
Managing Director, Blackhall & Powis

What to Expect from Working with Us

Confidence

We know this industry and we are experts
at looking round corners, managing risks
and resolving issues before they arise

so our clients put their trust in us time
and time again.

Excellence

Each member of our team has been
handpicked for their experience, skills
and expertise, ensuring precision and
professionalism across all our services.

Relationships Innovation

We put real time and effort into building
genuine relationships with each client and
stakeholders, using our backgrounds and
contacts, to be able to have conversations
with the right people in the right way.

We work in a fast-paced and rapidly growing
sector and are constantly developing our
team, tools and technologies to always stay
one step ahead.

Agility Energy
Pun intended! The Blackhall and Powis
team love what they do, and it shows.
We’re excited by every project, motivated
by finding solutions to complex challenges
and driven to always deliver our best.

We don’t offer the same one-size-fits-all
approach for each project. Drawing on the
incredible talent and range of skills across
our team, we create a bespoke package
of support to suit each client’s needs and
respond to the wider environment.




ONSHORE WIND

Land Services
Product Offering

With a UK-wide reach and hubs in Scotland,
the south and the north of England, B&P have
capability to deliver a wide range of services for

ELECTRICITY NETWORKS clients, ensuring a local approach can be taken.

ONSHORE GENERATION

You will benefit from a consolidated Land Manager, Strategic
Advisory and Project Management service provided by an
organisation with a good understanding and experience of
the cultural differences between landowners and developers,
intelligent geographical knowledge and a local presence.

OFFSHORE GENERATION

DATA, Al & TELECOMS

e Our people have been handpicked for their particular
expertise, including former heads of land for network operators
and extremely competent and effective land managers who
‘cut their teeth’ representing landowners, so they understand
the terms of engagement better than anyone.

RAIL

GAS AND CARBON NETWORKS

e Proactive land referencing using innovative technologies
to improve information flow and reduce carbon footprint.

WATER

e Holistic land assembly by assessing the entire property
requirement for a project and selecting the best people in our
team to navigate individual transactions within agreed project
management parameters.

VALUATION

e Effective engagement with landowners. We are proudly
conflict free through our policy of only acting for developers
and acquiring authorities that do not represent landowners.

HABITATS

When acquiring option agreements for the necessary rights
over land to deliver, you will need to feel confident that land risk
is properly managed so that there will be no conflicts that impact
your programme costs or milestones. We alleviate these
concerns through.

® Managing risk and opportunities with transparent, thorough,
robust project management process and tools.

e Early community and stakeholder engagement to ensure
buy-in and alleviate any fears or concerns.

e Strategic thinking from a management team able to interrogate
instruction to inform optimum strategies.

e Managed landowner relationships through project
development, construction, commissioning, operations
and maintenance.

® Agile company mentality offering flexible, focused and tailored
solutions supported by building collaborative relationships with
you that will endure.




ONSHORE WIND

Geospatial Services

Product Offering

B&P have a capable geospatial team experienced

in undertaking a multitude of cartographic and land
identification activities — from constraints modelling to
due diligence land referencing practice, our services
support a wide range of clients from across the
renewables and infrastructure sectors.

Geospatial data is at the core of our business, and
we take pride in implementing innovative solutions to
facilitate the full life cycle of land assembly. Whether
identifying optimal sites, managing route selection,
producing accurate registrable plans or delivering
comprehensive land referencing documentation,

our expert team excels in every aspect of project
development.

Land Referencing

Land referencing is the identification of all land interests impacted by a
scheme. We provide a disciplined service which comprises:

e Applying robust land referencing methodologies to ensure
diligent enquiry has been undertaken when identifying and
formally notifying affected parties.

e Supporting survey access campaigns and voluntary negotiations
whilst maintaining a clear audit trail.

e Preparing statutory compliant DCO Books of Reference and CPO
Schedules.

e Production of land plans, ensuring the maintenance and version
control of large volumes of data.

e An adaptable approach, in keeping with our clients needs.

GIS

Our GIS team offer a diverse range of services, working collaboratively
with clients to understand and adapt to their requirements. We can:

e Produce tailor made spatial models for site suitability analysis,
available on a global basis for all technologies.

e Offer a structured, data-driven approach to linear infrastructure
route planning through our route optioneering tool.

e Create bespoke web-based GIS applications, or portals, which
can act as a unique project management tool for monitoring and
reporting purposes.

e Alongside our portals, we can create and maintain a linked mobile
application, allowing for data to be collected during site visits.

e Undertake detailed site analysis including constraint plans,
layouts and 3D visualisations.

Research

Within our geospatial remit, we bring the latest academic research
and policy information into practice. We are a team of experts in

the application of cutting-edge remote sensing and GIS modelling
techniques, but we also specialise in interpreting these outputs, from
local to global scales.

* Undertake analysis of remote sensing data to identify and track
key environmental indicators associated with large scale projects.

e Market Analysis — UK and globally. We put spatial data at the
forefront of market research, aggregating data, and visualising the
changing landscape for future development.

e Spatial data connects our teams in complex multi-disciplinary
projects. We direct our experts on the ground or at sea by
providing preliminary desk-based GIS and remote sensing
research, and we integrate field data back into our systems
for further analysis and visualisation.
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B&P’s Route to Delivery:

Third Party Land Agreements
for Turbine Delivery Routes

Securing third party land agreements for turbine delivery can often be left too late in
the development process. It is not uncommon to see developers agreeing eye-catching
and market-shifting terms to ensure their project can take Final Investment Decision.
We encourage our clients to begin this process as early as possible to save protracted
agreements from interfering with project milestones. Our well-trodden Route to
Delivery has been curated to unlock pinch points and to support clients from the initial
swept path analysis all the way to the legal drafting of Option and Lease Agreements.

Pinch Point
/pIn(t)f paint/ noun

1. a place where a road or path becomes narrow, or a place
where there is often a lot of traffic, causing the traffic to
slow down or stop;

2.a point in a process where there are difficulties and the
process slows down or stops.

Pinch Point 1. Swept Path Analysis Pinch Point 3. Unknown Ownership

After instructing the Abnormal Load Route Assessment (ALRA) The Land Referencing team will resolve any unregistered land
from an independent Transport Route Assessor, our client will queries through collaboration with the Land team, who will identify
provide our GIS team with the Swept Path Analysis (SPA) to review. ownership through site visits and door knocking. Initial site visits
The GIS team will carry out an evaluation of the indicative road help not only to identify unknown ownership, but to confirm land
adoption limits, to determine if the number of third party land designations along the delivery route too.

requirements identified by the Transport Route Assessor can be
reduced. This process may involve speaking with the relevant road

authority or recommending topographic surveys. PInCh POI“t 4- SPA Reflnement
B&P’s Land team will provide feedback on any known landowners
Pinch Point 2. La nd Ownership and agents. At this stage, B&P may recommend that our client
requests a realignment of certain pinch points to avoid any ‘red
After this assessment, the B&P Land Referencing team will carry flag’ landowners. This process helps to refine and optimise the
out land searches from the relevant land register (HMLR, Scottish route.

Land Register, General Register of Sasines or Crofting Register)
to determine property interests at each pinch point and confirm N o . .
ownership boundaries. In addition, the Land Referencing team PlnCh P0|nt 5- Records and Reportlng
will carry out contact validation to provide accurate, and current,
contact information for all relevant parties.

All relevant land interests will be recorded within a land
referencing schedule, to be updated following any route
refinements and changes in ownership. This will be used as a
landowner communication tracker. Regular client meetings are set
up to keep clients updated, and monthly landowner engagement
charts can also be issued upon request.
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22 windfarm projects across
Scotland have used B&P’s
Route to Delivery

B&P have negotiated on hundreds

of pinch points across Scotland

B&P’s Route to Delivery has
supported a pipeline of 1.4GW
of wind generation within 9 years

Pinch Point 6. Plan Production

To facilitate initial landowner discussions and to display the land
ownership information, the GIS team produce Point of Interest
overview plans, individual ownership plans, and Heads of Terms
(HoTs) plans. Additionally, the team may work in tandem with our
client’s solicitor to prepare plans to accompany land contracts,
ensuring they meet all requirements for registration in the relevant
Land Registry.

Pinch Point 7. Land Agreements

The Land team support clients by preparing a suite of documents
to facilitate negotiations, such as introductory letters, fee
undertakings and Heads of Terms for Option and Lease. If the
client already has in-house documents, the Land team will

be happy to review and provide feedback to ensure that all
requirements are met and that agreements align with existing
market trends.

Pinch Point 8. Budgeting

Together with the client, the Land team will set a land budget and
establish negotiation parameters. This budget will be informed by
existing market trends as well as prior working relationships with
certain landowners and agents.

Pinch Point 9. Contacting and
Negotiations

B&P’s ability to contact even the most unreachable landowners
has been proven, as has their ability to navigate negotiations with
difficult landowners and agents with the help of an experienced
team and solid working relationships within the industry.

Pinch Point 10. Additional Advice

Aside from landowner negotiations, B&P’s Land team have
experience dealing with intersecting crofts and common grazings
as well as CPO preparations. With an adept property valuation
team in tow, and a wealth of comparable evidence, B&P’s Land
team are well placed to advise on a multitude of nuanced points.
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GIS

Site Suitability Modelling
and Route Optioneering

Site Suitability Modelling

RAG Site Suitability Model i S5

We have developed a powerful multicriteria 5 B poitisnies SN A
) ) A : £20) Areacf Searc y»
evaluation tool for site origination which . i
Area of Potential

can be universally applied to identify DevelopmartRisk
suitable land regardless of technology, :
scale or geography. We employ a two-stage
methodology which involves ruling out
areas containing ‘no-go’ hard constraints
and then ranking the remaining land parcels
in terms of suitability relative to both the
project type and our client’s approach

to development risk.

The output enables developers to adopt a
structured approach to site finding, ensuring
the strongest opportunities are prioritized for
the next stages of the origination pipeline,
whether that involves land referencing,
landowner engagement or detailed feasibility
assessments. These subsequent activities
can be supported and tracked through the
resulting sites layer, allowing full visibility

of campaign progress. This approach can
facilitate large-scale (national) origination
campaigns, portfolio reviews, and more
targeted searches aligned with grid capacity
or energy demand.

Portal and
Auto-Reporting

We provide access to a bespoke web-
based application to view the output of the
modelling, allowing clients to review all
the identified sites alongside a summary of
the proximity of key constraint parameters.
Additionally, we have developed a tool
which auto-generates reports, providing

a high-level summary of the impact of
constraints on the availability of land at
each identified site.
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Development Constraints

Category

Assessment Summary

Development
Risk

Ecology &
Omithology

SssSi

Dunsby Wood - 2.8 km south-east

Sapperton & Pickworth Woods - 4.5 km north-west
The Hermitage - 4.6 km south-West

National Nature Reserves
No designated sites within 5000 meters of the site

RAMSAR
No designated sites within 5000 meters of the site

Special Area of Conservation
No designated sites within 5000 meters of the site

SPA
No designated sites within 5000 meters of the site

Ancient Woodland Inventory
Encroaching the developable area

RSPB Reserves
No designated sites within 5000 meters of the site

Local Nature Reserves
No designated sites within 5000 meters of the site

Important Bird Areas
No designated sites within 5000 meters of the site

HIGH

Landscape
and Visual

National Parks
No designated sites within 10000 meters of the site

Areas of Outstanding Natural Beauty
No designated sites within 10000 meters of the site

Regional Park
No designated sites within 10000 meters of the site

Forest Parks
No designated sites within 10000 meters of the site

Country Parks
No designated sites within 10000 meters of the site

LOW
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Route Optioneering

Our optioneering tool combines a data- applied, and the parameters can be refined
driven methodology with stakeholder to explore alternative scenarios or shifting
decision providing early-stage route priorities. The tool creates a summary
options for planned linear infrastructure report for each route option, highlighting
works. key points of interest, or pinch-points,

along the corridor.
The tool ensures all hard constraint areas

are avoided and creates heat maps Deploying a data led route optioneering
reflecting technical and consenting risk. tool ensures a rigorous review of all
These heat maps, or cost-surfaces, are options is undertaken, mitigates project
then used in conjunction with a least-cost risk, reduces potential construction

path algorithm which identifies the optimal challenges and ultimately minimizes costs.

corridor based on the agreed project
parameters. The tool can be universally

I —— Least cost path

Option corridor

Lower risk
E: Corridor heat map
Higher risk

Lower risk

Regional heat map

Higher risk
Hard Constraint/barrier

Site Origination, Onshore Wind, Wales,
Republic of Ireland and Northern Ireland

Having run a successful origination This work demonstrated the application
campaign in Scotland for a client, we of our methodology can be successful
extended our services to Wales, Ireland regardless of geography and prompted us
and Northern Ireland. We acted as to undertake a wider review of available
architects of an automated, scripted datasets to enable us to undertake similar
model which delivers industry intelligence analysis in new regions.

of relevant datasets, identification of
constraint data sources and design of a
modelling workflow including theme and
layer ranking.




ONSHORE WIND




ONSHORE WIND

Land-Focused Renewable
Energy Due Diligence

Our Onshore team supports developers, investors and asset
owners with land-led due diligence for acquisitions, disposals,
investment decisions and project financing. We identify key land
risks, constraints and mitigation actions so clients can assess
deliverability, cost exposure and programme risk with confidence.

Onsite Land Title and
Agreement Review

The Land Referencing team will prepare an up-to-date land
schedule and review registered and unregistered titles to confirm
ownership, occupation and the parties required under existing or
proposed land agreements. The review will flag title constraints,
reservations and third-party rights, including minerals, servitudes,
easements, wayleaves, access rights and grid-related interests.

Where relevant, we will also review crofting, common grazing and
common land matters to identify whether regulatory consents or
approvals are required or have already been secured.

B&P will review option agreements, leases and other relevant land
agreements to confirm whether the project has the rights required
for development, construction and operation. Our commentary
will highlight gaps, consent risks and any commercial terms that
appear unusual, onerous or outside market expectations.

Planning Review

For development-stage projects, the Planning and Development
team will provide planning commentary on key constraints and
consent strategy. Where required, this can be supported by GIS
outputs such as high-level layout plans, wirelines and zone of
theoretical visibility (ZTV) plans.

For consented, construction-ready or operational projects, we can
review planning conditions, discharge status and any outstanding
planning obligations that may affect timetable, valuation or
deliverability.

Offsite Land Title and Agreement
Review — Access and Grid

Working with our GIS team, we will review access and cable

route requirements, including swept path analysis, adopted road
margins and affected third-party land. The Land Referencing team
can prepare a land schedule for relevant offsite plots and identify
any additional rights or consents required.

For consented, construction-ready or operational assets, we
will cross-check existing access, substation and grid land rights
against the current land position and provide commentary

on rentals, option fees and other payments against market
expectations.

For development-stage assets, we will identify high-risk constraints
along proposed access and cable corridors at an early stage,
helping clients understand likely deliverability and acquisition risks
before committing further spend.

Reporting and Deliverability

Our due diligence output is delivered as a concise RAG-rated
report, supported by a map series showing the relevant land,
access, grid and constraint information. The report is designed to
give developer clients a clear view of critical risks, recommended
mitigations and matters requiring further negotiation or technical
input.

Where clients require wider technical, environmental, legal or
valuation input, B&P can coordinate trusted specialist advisers to
feed into a single due diligence workstream.
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Blackhall & Powis Ltd.
Chartered Surveyors

LAND | MARINE | COMMUNITIES

Property and Project Services for
Energy, Utilities and Infrastructure Providers

info@blackhallpowis.com
www.blackhallpowis.com




