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Introduction

Blackhall & Powis was founded in Glasgow in May 2017 by people who
understood the importance and opportunity of the transition to a low carbon
economy. People who knew infrastructure projects from the inside - not from
boardrooms, but from the land, the sea and the communities that every energy

project is built around.

Everything we do is anchored on a foundation of
geospatial intelligence. Our GIS analysis, remote
sensing capability and land referencing expertise give
every project we work on a spatial clarity that shapes
better decisions from the very first site assessment to
the final statutory submission. This gives our teams the
powerful data they need to stand with our customers
and power their projects through the energy transition.

Nine years later, we’re over 105 people across eight
UK offices and five integrated divisions - Geospatial,
Infrastructure Land & Property, Infrastructure Planning
& Development, Construction Phase Services, and
Africa, Asia and the Middle East. We work with
developers and infrastructure providers across the UK,
Europe and internationally.

Our Service Delivery

Our team comes from the industries and landscapes
we work in. Farming backgrounds, fishing families,
and people who grew up in the communities they
now work alongside. That’s not a coincidence. It's how
we’re built - and it's why our clients keep coming back.

We’re not the biggest consultancy in this sector.
But we’d back ourselves to be the best.

RICS and RTPI regulated. Headquartered in Glasgow,

Scotland, working across the UK and around the world.

This brochure covers Fisheries & Marine in detail.

For further information on everything we do,
visit www.blackhallpowis.com.
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Mission

Our mission is to work with developers to
deliver the energy transition and decarbonise
the economy, ensuring successful outcomes
for clients, communities and the environment.

‘ ‘ When we founded Blackhall & Powis, we had a clear
ambition—to build a business that could genuinely
support the energy transition while doing things the
right way. What’s been most rewarding is not just how
much we’ve grown, but how we’ve grown: by bringing
together great people, building trusted relationships
and staying true to that original purpose. Today, we're
proud to support projects across the UK and beyond,
and we’re just getting started. , ,

John Hillis
Managing Director, Blackhall & Powis

What to Expect from Working with Us

Excellence Confidence

We know this industry and we are experts
at looking round corners, managing risks
and resolving issues before they arise

so our clients put their trust in us time
and time again.

Each member of our team has been
handpicked for their experience, skills
and expertise, ensuring precision and
professionalism across all our services.

Relationships Innovation

We put real time and effort into building
genuine relationships with each client and
stakeholders, using our backgrounds and
contacts, to be able to have conversations
with the right people in the right way.

We work in a fast-paced and rapidly growing
sector and are constantly developing our
team, tools and technologies to always stay
one step ahead.

Agility Energy
We don’t offer the same one-size-fits-all
approach for each project. Drawing on the
incredible talent and range of skills across
our team, we create a bespoke package
of support to suit each client’s needs and
respond to the wider environment.

Pun intended! The Blackhall and Powis
team love what they do, and it shows.
We’re excited by every project, motivated
by finding solutions to complex challenges
and driven to always deliver our best.
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Services
Product Offering

Ensuring Positive Outcomes

We will work with you on the development of a strategic plan which can be agile and play
out beyond planning and construction to the operational phase.

We lead the coordination and identification of vessels in operation, charting the location,
type and value of fishing undertaken. This includes assessing the density and location
of static gear, and the potential displacement of mobile fishing vessels.

*  We will help develop a suitable fisheries mitigation action plan.

®  We will continue to engage with commercial fishermen and other legitimate sea users
and provide advice regarding their potential influence on the project.

e Clients and their appointed contractors will be kept informed from the project planning
stage through construction through to operation.

®  When required we will also organise and lead commercial fishery working groups
and provide advice on the negotiation of compensation agreements associated with
surveys, installation, decommissioning activities and wider associate works.

e We will also help to identify ways to minimise and mitigate potential impacts on local
fishing communities. Ensuring that your project is perceived positively and legacy
benefits are achieved.




Key Individuals

Tommy Finn
LinkedIn

Tommy Finn
Director, Fisheries & Marine

Tommy Finn is responsible for leading the Fisheries Liaison
service. Tommy is an experienced fishing vessel skipper
having taken control of the family fishing vessel, Aquila,

in 1980 following earlier years of self-employment in both
the static and mobile fisheries environments. He has had
many achievements and accolades within over 45 years

in the industry.
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Michael Sutherland
LinkedIn

Michael Sutherland

Fisheries Consultant

Michael Sutherland is responsible for supporting the
management of the Fisheries Liaison Team. Michael has

a long and bespoke track record of successful negotiating
experience at local, national, and international level:
company to company and industry to industry. With a
tenacious reputation for business development, profit
generation and delivery, Michael has accumulated a
high-level portfolio of relevant and leading industry,
government, and political contacts.
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‘ ‘ The team’s support has been excellent. The in-depth
understanding and personal approach to engagement
with fisheries stakeholders across multiple jurisdictions
has been invaluable, ensuring smooth operations for

our marine surveys.

Chris Jenner

Head of Land and Consents, Transmission Investment

Case Studies

Following engagement by the Scottish Hydro Electric
Transmission (SHET) Arnish to Dundonnell project in
March 2024, the Blackhall & Powis Fisheries Liaison
team quickly engaged with fishing communities
across the Minches to facilitate the projects summer
program of offshore surveys.

Due to the Cable Corridor transiting a highly
important and intensively fished locality, particularly
for creeling, a significant number of cooperation
agreements were successfully entered into with
impacted fisherman.

During what was the peak seasonal fishery, positive
cooperation resulted in the relocation of over 6,000
creels for the duration of the surveys, both nearshore
and offshore.

Additionally, B&P facilitated the sourcing and
management of several scouting vessels to support
the survey activities. B&P continues to engage
positively with the local fishing communities

as the project moves towards its next phases.




Thistle Wind Partners required comprehensive
fisheries liaison support across the full lifecycle of the
Bowdun Offshore Wind Farm to ensure compliance
with consent conditions, relevant legislation and
guidance, while supporting coexistence within a busy
and complex fishing environment.

The project overlapped with historically active fishing
grounds, creating potential challenges for survey and
installation activities, stakeholder relationships and
programme delivery. Early, transparent engagement
with affected fisheries stakeholders was essential

to manage risk, minimise disruption and maintain
project momentum.

A structured fisheries liaison programme was
delivered, including the assessment and recording
of fishing activity densities and values within the
project area. Stakeholders likely to be impacted
were identified and engaged at an early stage,

EGL2 is a 2GW subsea electricity interconnector
spanning 505km between Peterhead, Scotland and
Drax, England.

Our Fisheries Liaison Service ensure the ELG2
project progresses smoothly by levering our
extensive experience across Scottish and English
waters. We have engaged fishing communities,
mitigated disruptions and safeguarded marine
activities through proactive communication and
collaboration. Our deep understanding of local
fisheries and regulatory frameworks has ensured
minimal impact on fishing livelihoods and compliance
with the Fisheries Liaison Mitigation and Action Plan
(FLMAP) requirements has been fully met.

We engaged with key fisheries stakeholders

and other relevant sea users to establish a
communication s protocol which enables efficient
sharing of the project updates and allows
pertinent comments to be returned to the EGL2
team. B&P identified and engaged with 60+ static
gear fishermen active and impacted along the
505km survey corridor. To date this has involved
administering more than 300 cooperation
agreements and relates payments.
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supported by ongoing communication and trust-
building. A Communications and Co existence Plan
was developed and implemented throughout the
project lifecycle. Cooperation agreements were
successfully facilitated with impacted fishermen
for static gear removal, enabling the safe and
timely delivery of surveys and installation works.
Fisheries documentation was maintained to support
the Environmental Impact Assessment, alongside
the identification of practical short- and long-term
mitigation measures.

As a result, survey programmes were completed

to agreed schedules, avoiding costly vessel over
runs. Challenging negotiations were concluded
successfully, delivering balanced outcomes
acceptable to both fishermen and the project team,
and lessons learned were captured to inform future
project phases.

This illustrates the importance of structured fisheries
liaison, robust negotiation and practical mitigation in
enabling the client to continue survey activities on
the ELG2 route with no delays or associated risks to
progress caused by fisheries issues.

Key outcomes:

«  Survey programmes delivered in line with the
agreed schedule

. FLMAP drafted by B&P, approved by the ELG2
team and adhered to successfully by all relevant
parties during project activities

- Challenging negotiations successfully concluded,
resulting in a balanced and workable outcome

« The reputation of the EGL2 project protected
and enhanced through open and honest
dialogue with all stakeholders, both key
and unaffiliated.




N O\ Achilles 2}

dapm
vw

. ®
BLACKHALL & POW/S ((\ RICS CORPORATE

Blackhall & Powis Ltd.
Chartered Surveyors
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Property and Project Services for
Energy, Utilities and Infrastructure Providers

info@blackhallpowis.com
www.blackhallpowis.com

Scan to view
our website




