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LAND & PROPERTY

Introduction

Blackhall & Powis was founded in Glasgow in May 2017 by people who
understood the importance and opportunity of the transition to a low carbon
economy. People who knew infrastructure projects from the inside - not from
boardrooms, but from the land, the sea and the communities that every energy

project is built around.

Everything we do is anchored on a foundation of
geospatial intelligence. Our GIS analysis, remote
sensing capability and land referencing expertise give
every project we work on a spatial clarity that shapes
better decisions from the very first site assessment to
the final statutory submission. This gives our teams the
powerful data they need to stand with our customers
and power their projects through the energy transition.

Nine years later, we’re over 105 people across eight
UK offices and five integrated divisions - Geospatial,
Infrastructure Land & Property, Infrastructure Planning
& Development, Construction Phase Services, and
Africa, Asia and the Middle East. We work with
developers and infrastructure providers across the UK,
Europe and internationally.

Our Service Delivery

Our team comes from the industries and landscapes
we work in. Farming backgrounds, fishing families,
and people who grew up in the communities they
now work alongside. That’s not a coincidence. It's how
we’re built - and it's why our clients keep coming back.

We’re not the biggest consultancy in this sector.
But we’d back ourselves to be the best.

RICS and RTPI regulated. Headquartered in Glasgow,

Scotland, working across the UK and around the world.

This brochure covers Infrastructure Land and Property
in detail.

For further information on everything we do,
visit www.blackhallpowis.com.
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LAND & PROPERTY

Mission

Our mission is to work with developers to
deliver the energy transition and decarbonise
the economy, ensuring successful outcomes
for clients, communities and the environment.

‘ ‘ When we founded Blackhall & Powis, we had a clear
ambition—to build a business that could genuinely
support the energy transition while doing things the
right way. What'’s been most rewarding is not just how
much we’ve grown, but how we’ve grown: by bringing
together great people, building trusted relationships
and staying true to that original purpose. Today, we're
proud to support projects across the UK and beyond,
and we’re just getting started. , ,

John Hillis
Managing Director, Blackhall & Powis

What to Expect from Working with Us

Excellence Confidence

We know this industry and we are experts
at looking round corners, managing risks
and resolving issues before they arise

so our clients put their trust in us time
and time again.

Each member of our team has been
handpicked for their experience, skills
and expertise, ensuring precision and
professionalism across all our services.

Relationships Innovation

We put real time and effort into building
genuine relationships with each client and
stakeholders, using our backgrounds and
contacts, to be able to have conversations
with the right people in the right way.

We work in a fast-paced and rapidly growing
sector and are constantly developing our
team, tools and technologies to always stay
one step ahead.

Agility Energy
We don’t offer the same one-size-fits-all
approach for each project. Drawing on the
incredible talent and range of skills across
our team, we create a bespoke package
of support to suit each client’s needs and
respond to the wider environment.

Pun intended! The Blackhall and Powis
team love what they do, and it shows.
We’re excited by every project, motivated
by finding solutions to complex challenges
and driven to always deliver our best.
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Services
Product Offering

With a UK-wide reach and hubs in Scotland,
the south and the north of England, B&P have
capability to deliver a wide range of services for

ELECTRICITY NETWORKS clients, ensuring a local approach can be taken.

ONSHORE GENERATION

You will benefit from a consolidated Land Manager, Strategic
Advisory and Project Management service provided by an
organisation with a good understanding and experience of
the cultural differences between landowners and developers,
intelligent geographical knowledge and a local presence.

OFFSHORE GENERATION

DATA, Al & TELECOMS

e Our people have been handpicked for their particular
expertise, including former heads of land for network operators
and extremely competent and effective land managers who
‘cut their teeth’ representing landowners, so they understand
the terms of engagement better than anyone.

RAIL

GAS AND CARBON NETWORKS

e Proactive land referencing using innovative technologies
to improve information flow and reduce carbon footprint.

WATER

e Holistic land assembly by assessing the entire property
requirement for a project and selecting the best people in our
team to navigate individual transactions within agreed project
management parameters.

VALUATION

e Effective engagement with landowners. We are proudly
conflict free through our policy of only acting for developers
and acquiring authorities that do not represent landowners.

HABITATS

When acquiring option agreements for the necessary rights
over land to deliver, you will need to feel confident that land risk
is properly managed so that there will be no conflicts that impact
your programme costs or milestones. We alleviate these
concerns through.

e Managing risk and opportunities with transparent, thorough,
robust project management process and tools.

e Early community and stakeholder engagement to ensure
buy-in and alleviate any fears or concerns.

e Strategic thinking from a management team able to interrogate
instruction to inform optimum strategies.

e Managed landowner relationships through project
development, construction, commissioning, operations
and maintenance.

® Agile company mentality offering flexible, focused and tailored
solutions supported by building collaborative relationships with
you that will endure.




Key Individuals

Kirsten Grant
LinkedIn

Kirsten Grant
Divisional Director, Land & Property

Kirsten is a Chartered Surveyor and valuer, providing
strategic property advice to energy, utilities and
infrastructure clients. She leads all offshore renewables
work within the business, guiding projects from pre bid
stages through to completion. With deep experience

in land assembly, negotiation and risk management,
she supports the successful delivery of large scale
infrastructure developments

Gillian Froud
LinkedIn

Gill Froud

Divisional Director, Land & Property

Gill Froud is a Director specialising in infrastructure land
and property. She has extensive experience delivering
land assembily, land rights and stakeholder strategies for
major projects across the energy, water and transport
sectors. Known for her practical and commercially minded
approach, Gill helps clients navigate complex issues,
reduce risk and move projects forward with confidence.

LAND & PROPERTY

Ralph Smith
LinkedIn

A

Ralph Smith

Divisional Director, Land & Property

Ralph Smith is a Chartered Surveyor and RICS-registered
Valuer. He has extensive experience in site orientation

and access negotiations for onshore renewables across
Scotland. In addition, he has experience in a wide range of
valuation work, including rural, residential and renewable
assets. He has also been involved in valuation for CPO
purposes. Ralph also has specialisms in access rights over
land, including wayleaves, servitudes and compensation.
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Case Studies

B&P have provided full land assembly services to
Berwick Bank since 2020. We have been involved
since early landowner engagement and have
assisted the project from route selection stage
through to negotiating survey access campaigns and
delivery of necessary land agreements. The onshore
cable route is relatively short but affects a variety

of sensitive and complex land uses which required

a bespoke approach and management of multiple
stakeholders. In addition, the cable route affects
prime agricultural land which holds significant value

A major transmission infrastructure project required
complex environmental compensation within a
designated Special Area of Conservation (SAC),
involving the restoration and management of
around 300 hectares of sensitive habitats including
blanket bog, wet heath, dry heath, and western
acidic woodland. The challenge lay in structuring
long-term land rights and compensation in a way
that met regulatory expectations while securing
rights for up to 30 years. The deal also needed

to anticipate ecological timescales, with habitat
condition improvements expected to take decades,
requiring adaptive management, monitoring, and
legal mechanisms to ensure continuity of obligations
even through land ownership changes.

We were appointed by an onshore wind developer
to deliver comprehensive land and site origination
support for greenfield onshore wind opportunities
across Scotland. Our role spanned the full early
development lifecycle, from initial site identification
through to securing land via heads of terms. This
included engagement with landowners and the
securing of access and transport rights required for
turbine component delivery. In a highly competitive
market, speed, accuracy and credibility were critical
to successful site progression.

Our scope included providing a dedicated land
referencing resource, undertaking detailed title

to the landowners. The scale of the project is another
aspect which has been challenging throughout

the development process as the land take is
considerable when compared with other projects.

In addition to voluntary agreements, we have

also assisted the project through the Compulsory
Purchase process, providing expert witness resource
for the inquiry. B&P continues to provide a team to
support multiple workstreams as the project moves
towards construction.

Our role was to negotiate and secure a binding
agreement that addressed the ecological and
regulatory requirements. We established a
framework for environmental compensation and
budgeted the restoration costs of each habitat type.

A challenging aspect involved the potential

for forgone income from carbon credits, now
monetisable under the Peatland Code. We
developed and applied a discounted cash flow
model to quantify the likely value of such credits
over the agreement period. This allowed us to
transparently assess and justify the compensation
offer, balancing the need to secure regulatory
compliance with the need to fairly account for lost
environmental market opportunities.

analysis and developing a bespoke web-based GIS
portal to support site finding and early constraint
assessment. The portal enabled early identification
of land ownership, title constraints and access
considerations, giving the client a clear view of
viability and risk.

We engaged proactively with landowners and
advisers, presenting tailored commercial proposals
that supported constructive early dialogue and
differentiated our client. We also led negotiations to
secure third-party rights for abnormal load transport
routes. The commission demonstrates our ability to
efficiently secure sites and associated off-site land
agreements while maintaining strong stakeholder
relationships. o



years, from Slte orgamsatlan to-the acquisition of

—land rights. Their unmatched knowledge of, and
veach within, the UK market combined with their
=professional, diligent, and friendly approach to
client and landowner engagement unlocks doors
which-others have found closed and has without
doubt played a key role in our successes. , ,

Wind Estate UK
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Blackhall & Powis Ltd.
Chartered Surveyors

LAND | MARINE | COMMUNITIES
Property and Project Services for
Energy, Utilities and Infrastructure Providers

info@blackhallpowis.com
www.blackhallpowis.com
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